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» What is this project’s purpose?

* Where Is the study area?

» How will implementable projects be
selected?

» What is the project schedule?
* Where are we now?
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Purpose

» Forward Pinellas, working with its agency
partners, Is pursuing a comprehensive set of
multimodal implementation strategies for the
SR60 corridor linking Clearwater Beach,
Downtown Clearwater, and Tampa
International Airport.
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Project Approach
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Purpose: Define the issues and
oppurtunities along the corridor.

Key Decisions: Which multimodal Key Decisions: What are the
strategies are most appropriate for ~ recommended strategies?
further evaluation? ~ Which have the highest pr
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Project Schedule

SR 60 MULTIMODAL IMPLEMENTATION STRATEGIES: PROJECT SCHEDUL

Screen One: Screen Two: Screen Three:
Existing Conditions & Concept Development Alternatives Evaluation & Prioritization Project Costs & Funding

1. OUTREACH & COORDINATION

2. PROJECT INITIATION, CORRIDOR
ANALYSIS, IMPLEMENTATION
STRATEGIES

Background Review, Data Collection, Existing
Conditions, Toolbox of Implementation Strategies

3. IMPLEMENTATION PLAN & MULTI-
MODAL PROJECTS

Evaluation Plan, Multimodal Performance
Measures, Benefits Evaluation, Implementation
Plan, Project Prioritization

4, CONCEPTUAL DESIGN, TRANSIT

SERVICE & OPERATIONS, PROJECT

FUNDING & PHASING

Funding Opportunities by Project Package

Conceptual Design, Transit Operations, Cost Est.
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Existing Conditions - Population
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xisting Conditions - Employment
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xisting Conditions - Crashes
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Existing C

Service
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Existing Conditions - Bicycle, Pedestrian,

& Trails
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Existing Conditions - Transit Routes
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Existing Conditions — Additional

Considerations

» Clearwater Ferry

 Cable Propelled Transit (CPT)

» Intelligent Transportation Systems (ITS)

» Advanced Traffic Management System (ATMS)]
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Existing Conditions - Field Review
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Background Review

1998

Beach by
Design: A
Preliminary
Design for
Clearwater
Beach

2005

Downtown
Clearwater
Market
Study

2010

Pinellas MPO
Clearwater
Beach to
Downtown
Clearwater
Evaluation of
Transit
Alternatives
Project

2013

Forward
Pinellas’s
2040 LRTP

2015

TBARTA'’s
Regional
Master Plan

2015

PSTA’s
Transit
Development
ET

2016

FDOT’s SR
60 Corridor
Operations

Study
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Coordination & OQutreach

* Public & Stakeholder Outreach

— Begins with agency outreach

— Currently scheduling one-on-one and
stakeholder meetings

— Public workshops to follow in November
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Next Steps

* Schedule public workshops

» Develop Initial concepts and strategies
(not projects]

» Begin express transit ridership
forecasting

» Keep lines of communication open with
other efforts

* When can we talk about beach
connection technology?
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SR 60 Multimodal Implementation
Strategies Kickoff
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