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• Wide scale community engagement “Tell us what do you want”

• Mold the bus network to better serve the economy and needs of 
our community

Goals of the 2013 Bus Plan
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• Create a thoughtful, phased plan 
to suit a variety of funding 
scenarios 

• Comprehensive plan 
development designed to
maximize previous efforts
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May 2015 Strategic Direction
• Financial Stewardship

– 5‐year Balanced Budget 
Process

– Increased Revenues
– Decreased Expenses

• Sustainable Capital 
Program

• Service Redesign
• Incremental Expansion
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• Original 10‐Phase Plan Now 3‐Phase Plan:
1. October 2015 – Inefficient Routes Eliminated
2. February 2016 – Downtown St. Pete Grid Network
3. Efficiency Improvements throughout County

a. October 2016 – North and Mid‐County 
b. February 2017 – South and Mid‐ County 

• Budget/System Efficiencies Allow for Small Increases in 
services over time. 

• Additional Improvements to Follow:
– Central Avenue BRT/ Downtown St. Pete Circulation
– Clearwater Beach‐TIA Express

Where Are We Going?
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Current Dunedin 
Services
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Proposed Dunedin 
Services

• Service Redesign:
• 7 day/week Jolley 

Trolley Coastal 
Route

• FY17 Budget 
Savings:
• Extend Route 61 to 

Countryside Mall
• Extend Route 78 

evening service 2 
hours extra on 
weekday evenings


