PINELLAS SUNCOAST TRANSIT AUTHORITY
PS 7 3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716
WWW.PSTA.NET 727.540.1800 FAX 727.540.1913

EXECUTIVE COMMITTEE MEETING
AGENDA -]JUNE 1, 2015; 11:00 AM
PSTA AUDITORIUM

CALL TO ORDER
PUBLIC COMMENT
ACTION ITEMS
A. May 11, 2015 Meeting Minutes
INFORMATION ITEMS
A. Advertising Procurement Protest
PSTA/HART Discussion Strategy
. PSTA’s June 24, 2015 Board Meeting Agenda

. Revised Budget Decision Impacts

B.
C
D
E. Community Partnership Initiatives
E. PSTA’s Mission Statement Revision/Guiding Principles
G. Community Communication Strategy Development
H. PSTA CEO Evaluation

I. Path Forward Performance Management

FUTURE MEETING SUBJECTS

e Fare Increase Analysis & Engagement Plan

e FDOT $300K Enterprise Road Grant

e MPO Coordination Strategy

e Future Legislative Strategies

e Non-Participating Cities

OTHER BUSINESS

ADJOURNMENT

THE NEXT MEETING IS JULY 6, 2015 AT 11:00 AM
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PINELLAS SUNCOAST TRANSIT AUTHORITY

Rs 7 3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716
WWW.PSTA.NET 727.540.1800 FAX 727.540.1913

EXECUTIVE COMMITTEE MEETING
MINUTES - MAY 11, 2015

The Executive Committee of the Pinellas Suncoast Transit Authority (PSTA) Board of
Directors held a meeting in the Board Room at PSTA Headquarters at 11:00 AM on this
date. The purpose of the meeting was to approve the April 10, 2015 meeting minutes,
approve the May 22, 2015 “Path Forward” workshop format, and the May 27, 2015 PSTA
Board agenda. The following members were present:

Bill Jonson, Chairperson

Julie Bujalski, Vice-Chairperson
Janet Long, Secretary/Treasurer
Darden Rice

Ken Welch

Also Present:
Brad Miller, CEO
PSTA Staff Members

CALL TO ORDER

Chairperson Jonson opened the meeting at 11:03 AM.

PUBLIC COMMENTS

There were no public comments.

APPROVAL OF APRIL 10, 2015 MEETING MINUTES

Mr. Welch made a motion, seconded by Ms. Rice to approve the April 10, 2015 meeting
minutes. There were no public comments. Motion passed unanimously.

[Ms. Long entered the meeting at 11:07 AM.]
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MAY 22,2015 “PATH FORWARD” WORKSHOP FORMAT

DRAFT Agenda Outline — Mr. Miller presented a draft agenda and changes to the Path
Forward Plan. He said that the Planning Committee will meet two days prior to the
workshop and will receive a detailed presentation on the bus capital plan, the
development of a sustainable bus capital program, and look into the future Surface
Transportation Program (STP) funds through the Metropolitan Planning Organization
(MPO). Chairperson Jonson spoke of the route performance monitoring program, stating
that he wanted to ensure that the Community Bus Plan was part of that. Mr. Miller
indicated that the Planning Committee will receive a presentation on the monitoring
program which includes the Community Bus Plan.

Mr. Miller recommended moving “Customer-Oriented Focus on Core Mission,” to the
bottom, explaining that the core mission is the foundation and the chart could be read
from the bottom up. He also stated his opinion that creating an Advisory Committee for
Pinellas Transportation (ACPT)-like Committee was unnecessary and therefore, deleted it
from the document.

Mr. Miller explained that the Path Forward was developed from the February 18th
workshop. He said he believes for this Path Forward to be a true Strategic Plan, it needs
the addition of 1) use transit to sponsor transit economic development, 2) have an inspired
workforce, and 3) other forms of sustainability, such as environmental. The Committee
discussed PSTA’s Mission Statement and the Core Mission as it relates to the Path
Forward. Mr. Welch mentioned the wording “avoid 30% cut,” and suggested more
positive language as the title such as: maintain or sustain adequate transportation service
for the community, with the “avoid 30% cut” bulleted underneath.

Draft Messaging Plan — Mr. Miller indicated that Tony Collins would join the workshop in
the afternoon to present his work with PSTA in developing a strategy on public outreach
about transportation.

Ms. Long asked for a list of five or ten of the country’s top transit systems” names to see
how other systems are branding themselves.

DRAFT MAY 27 PSTA BOARD AGENDA

Mr. Miller stated that one of the tasks of the Executive Committee is to assist in framing
the Board meeting agendas. He provided the Committee with a draft May 27th agenda.
There were concerns about the bus advertising contract/policy and after discussion, it was
decided to move this item to Action Items instead of Consent Agenda.
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FUTURE MEETING DATES/MPO/HART COLLABORATION MEETINGS

The Committee chose the first Monday of the month at 11:00 AM to hold the Executive
Committee meetings. Mr. Miller stated that the joint PSTA-HART Executive Committee
meeting is scheduled for June 8th at 1:30 PM. Chairperson Jonson suggested items for the
meeting agenda: 1) update the list of coordination between the two agencies, 2) new
technologies, 3) Legislative coordination, and 4) how PSTA-HART could jointly use
advertising in the region. Mr. Welch suggested receiving a presentation from HART
regarding Compressed Natural Gas (CNG) buses.

Mr. Miller stated that Whit Blanton, the new Executive Director of the MPO is starting the
beginning of July. He said there is a scheduled MPO Board workshop for September.
Mr. Miller indicated that he suggested to Mr. Blanton having a joint PSTA-MPO Board
meeting or participation in some of their strategic planning efforts.

COORDINATION OF MEMBER COMMUNITY & OTHER INITIATIVES

Mr. Miller explained that there are some significant efforts occurring that PSTA staff is
working on with the City of St. Petersburg and also collaborating with Clearwater on their
projects. Mr. Miller handed out the lists of projects for each city and asked the Committee
how PSTA can best work with both cities” transit-supportive initiatives, but still represent
a regional perspective. Ms. Bujalski said it is important to work with the cities, but
believes it is also important that the projects fit in with PSTA’s overall strategic plan.
Chairperson Jonson said the agency has to figure out how much resources it can allocate
to the cities” projects. Mr. Welch suggested setting up criteria for projects such as: 1) is the
partnership bringing in revenue, 2) does it fit with PSTA’s vision, and 3) how the agency is
going to pay for it.

[Ms. Long left the meeting at 1:04 PM and did not return.]

OTHER SUGGESTED TOPICS

Non-Participating Cities Discussion — This will be discussed at the next meeting.

Vision/Mission Statement Revisions — Chairperson Jonson distributed his suggested
reordering of PSTA’s Guiding Principles and revisions. It was decided to discuss the
revisions at the next meeting.
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OTHER ISSUES

Public Comment — Personally Addressed Subjects/Use of Another's Comment Time —
Chairperson Jonson asked the Committee for advice on how to handle personally
addressed subjects. It was suggested that he state at the beginning of the meeting that
there will be no Board members mentioned by name and back and forth dialog.

Regarding use of another’s comment time, Chairperson Jonson pointed out that there is a
form that needs to be filled out if someone is giving their time to another person, and said
he will enforce this rule.

Board Closing Comments — The Committee discussed this issue and agreed to keep the
structure as is. Chairperson Jonson spoke about Board members speaking two or more

times while other Board members had not spoken once.

ADJOURNMENT

The meeting was adjourned at 1:31 PM. The next meeting is June 1, 2015 at 11:00 AM.
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PINELLAS SUNCOAST TRANSIT AUTHORITY

3201 SCHERER DRIVE, ST. PETERSBURG, FL 33716

WWW.PSTA.NET 727.540.1800 FAX 727.540.1913

BOARD OF DIRECTORS MEETING
AGENDA - JUNE 24, 2015; 9:00 AM

PSTA BOARD ROOM
TIME PAGE#

CALL TO ORDER & PLEDGE OF ALLEGIANCE 9:00
PUBLIC COMMENT 9:05
AWARDS AND RECOGNITION 9:15
A. FDOT Presentation FDOT STAFF
NON-BOARD COMMITTEES 9:25
A. Transit Riders Advisory Committee 5 min ELAINE MANN
B. Metropolitan Planning Organization 5 min JULIE BUJALSKI
C. MPO'’s Local Coordinating Board 5 min PATRICIA JOHNSON
CONSENT AGENDA 9:40
A. Board Meeting Minutes CHAIR JONSON
ACTION ITEMS 9:45
A. Bus Advertising Policy 10 min CYNDI RASKIN-SCHMITT
B. Bus Advertising Contract ? 10 min CYNDI RASKIN-SCHMITT
C. Federal Lobbyist Agreement 10 min BRAD MILLER
INFORMATION ITEMS 10:15
A. FY 2016 Draft Budget 20 min DEBBIE LEOUS
REPORTS/CORRESPONDENCE 10:35
A. PSTA Performance Report/Updates 5min  STAFF NAME
B. PSTA/HART Joint Executive Committee Meeting 5 min BRAD MILLER
C. Capital Projects Update 5min  BRAD MILLER
FUTURE MEETING SUBJECTS 10:50
OTHER BUSINESS 10:55
BOARD MEMBER COMMENTS 11:00
ADJOURNMENT 11:15

THE NEXT MEETING IS éULY 22,2015 AT 9:00 AM
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Agenda Item 4F

Mission & Vision Statements:
PSTA 2005 Adopted Vision: Quick, affordable transportation from where you are to where
you want to go.”

PSTA 2005 Adopted Mission: PSTA provides safe, affordable public transit to our community.
We help guide land use decisions and support economic vitality to enhance our quality of life.

HART Vision: To make transit a relevant and viable travel option for residents within HART’s
service area.

HART Mission: Provide safe, innovative and cost effective public transportation services that
enhance the quality of life in our community.

Miami Dade Vision: To be the #1 Transportation Choice in Miami-Dade County.

Miami Dade Mission: To meet the needs of the public for the highest-quality transit service:
Safe, Reliable, Efficient and Courteous.

Broward County Transit Mission: The mission of Broward County Transit is to provide clean,
safe, reliable and efficient transit service to the community by being responsive to changing
needs and focusing on customer service as our highest priority.

Atlanta (MARTA) Vision: MARTA is an integral part of the community, the economy and the
transportation system in the region, providing a meaningful mobility choice and attractive
alternative to the automobile for all residents and visitors to the area.

MARTA is a safe, secure, and reliable public transportation system, with emphasis upon
customer service and cost effectiveness.

It is a system with a positive image that the community understands, respects and supports.

Grand Rapids, MI Mission: To create, offer and continuously improve a flexible network of
regional public transportation options and mobility solutions.
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