PINELLAS SUNCOAST TRANSIT AUTHORITY PATH FORWARD DRAFT
Customer-Oriented Focus on Core Mission 3/23/15

o Constant Betterment of PSTA Bus Services for Customers
& Non-Riders.

*  No planning for 2016 ballot initiative.

Visionary Service Design: High Frequency Grid

* Incremental progress towards planned Countywide High Frequency Grid.
*  Examine a variety of new revenue and delivery alternatives.

Sustainable Capital Program Customer Oriented Service Redesign Incremental Expansion
* Prioritize Bus Replacement * Focus Resources where transit works best. ¢ Secondary but parallel advocacy.
* Use Reserves for Buses. e Alternatives for disaffected customers Pilot Proi h
e Seek Future Year Partners to . . ' not roJ.ECtS t. at §u|:?port
Prioritize Transit Capital. * Data-Driven & Customer Sensitive Approach community & fit within PSTA
Plans.

e Strong Federal & State
Advocacy

Avoid 30% Cut in Public Transportation Service

* We will examine all possible options, not just one solution including reducing expenses
* First looking to appropriately maximizing revenues already available to PSTA.
* We will seek new external partnerships

PSTA will develop a strong Governance Model for a foundation of long-lasting Pinellas Transportation Leadership

* Modified Executive Committee Assists Board in High-Level Policy Consensus.
e Existing PSTA Board Committees’ Roles in Assisting the Full Board will Be Strengthened.
* A New Multi-Agency Standing Committee similar to ACPT will be Initiated.




