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– Began 5‐year visionary budgeting
– Amenities Program

• Bus Shelter Deployment Plan
• Amenities Partnership (Shelter Match Program)

– New fare policy and pricing
– Regional coordination (Fare Collection Contract ‐ Feb 2016)
– UPASS Program expansion
– Agency‐wide customer service training
– Downtown St. Petersburg Redesign (Feb 2016)
– Transportation Alternatives Pilot (Feb 2016)

Implementation of Path Forward 
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Sustainable Capital Program
– Bus Replacement Plan
– Diesel vs Hybrid vs Electric

Customer Oriented System Redesign
– Data Driven Approach
– Streamline and Improve Efficiency of Routes
– Oct 2015: Eliminate or Redesign Low Performing Routes
– Feb 2016: Downtown St. Petersburg Redesign
– 2016/2017: System‐Wide Streamlining

Implementation Plan
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1. Central Avenue Bus Rapid Transit Pilot Project
2. Sustainable Bus Replacement
3. Clearwater Beach to Tampa International Airport 

Express Route Pilot
4. Tampa Bay Regional Transit Fare Collection
5. Tampa Bay Express (TBX) Bus
6. Clearwater Intermodal Center

PSTA Priority Projects
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• Guiding Documents
– Transit Development Plan 
(10 year horizon)

– Community Bus Plan 
(Long‐term Vision)

• Implementation of the 
2013 Community Bus 
Plan
– High frequency grid 
network

– Longer hours of service
– Community circulators

Vision Plan
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Key Issues and Projects for 2016
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1. 5‐year Vision Plan Decisions
– Clear Direction for Bus Fleet Technology
– Funding Bus Replacements
– System Redesign Efforts

2. Pilot Project Action
– Central Avenue BRT
– Clearwater Beach to TIA Express 
– Tampa Bay Regional Transit Fare Collection
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